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Marietta City School (MCS) is a system rich in tradition, yet future-focused and results-driven.  MCS 

maintains a proud tradition of educational excellence because its citizens expect the best. Since 1892 when 

Mariettans first cast votes in favor of a public school system, MCS has been recognized among the leading 

school systems in Georgia. From its rural roots in the 19th century to today’s urban setting, Marietta City 

Schools remains the source of pride for its citizenry. 

 

The vision of the city of Marietta and the school system is to offer a first class educational experience and 

become the system of choice for all families. As part of that endeavor, the increased flexibility awarded by 

system charter status would position Marietta City Schools to continue pursuit of innovative educational 

programs that ensure student academic achievement and mastery of millennial skills. 

 

Demographics 

Marietta City Schools serves approximately 8,000 students in small neighborhood schools with the dynamics 

of an urban school district. MCS is a majority minority district with students from 72 different countries 

speaking over 26 identified home languages. Over 60% of our enrollment qualifies for free and reduced 

lunch. Despite urban school system related issues of poverty, transiency, and fluctuating enrollments, the 

Marietta City school district has a proven track record of outstanding achievements.  

 

Achievements and Accomplishments 

I. Marietta City Schools has earned initial district accreditation as a quality school system from the 

Southern Association of Colleges and Schools Council on Accreditation and School Improvement 

(SACS CASI). District Accreditation is valid for five years and is the highest level of accreditation that a 

school system can receive from the SACS CASI organization. The accreditation recommendation is the 

outcome of a SACS CASI Quality Assurance Review Team (QART) visit to the district in early 

October 2007.  The SACS CASI review team unanimously recommended, without reservation, 

Marietta City Schools for District Accreditation as a quality school system with all elementary, middle, 

and secondary schools accredited. 

II. Marietta High School (MHS) earned national recognition in Newsweek’s 2007 list of America’s Best 

High Schools ranking MHS as one of the best high schools in the nation, placing it among the Top 5% 

in America.  

III. Marietta Middle School was named as the only school, among 96 Georgia Schools recognized in a 

report by Standard & Poor’s on Narrowing Achievement Gaps, for reducing the Hispanic-white gap 

and the economically disadvantaged and non-economically disadvantaged gap among its students. 



IV. In 2007, the Marietta Performance Learning Center (PLC) was cited by Communities in Schools as the 

model for development for other PLCs in the Southeast. The PLC, a collaboration between Marietta 

City Schools and Communities In Schools of Marietta/Cobb County, is a highly successful, non-

traditional learning option for high school students, utilizing an online, computer-based curriculum and 

project-based learning. PLCs help schools increase graduation rates and help students prepare to 

succeed in college and in the workplace.  

V. MCS proudly claims one National School of Excellence and four Georgia Schools of Excellence from 

among the twelve schools in its district.  The system has distinguished itself not only at the state level 

but also at the national level.  

VI. The Georgia Department of Education’s (GADOE) Division for Exceptional Students recently 

recognized MCS as a leader in the state for outstanding efforts to improve the performance of students 

with disabilities. The honors acknowledge the district for excellence in the education of students with 

disabilities and the decrease in the number of students with disabilities who drop out.  

VII. Among other Georgia Department of Education recognitions: 

a. Seven Marietta City elementary schools earned recognition as Georgia Department of 

Education, 2007-2008 Title I Distinguished Schools.  

b. Marietta Middle School achieved distinguished status for the third consecutive year and is 

now in its first year as a Title I Distinguished School.  

c. In 2007-2008, Governor Sonny Perdue recognized the Marietta Center for Advanced 

Academics (MCAA), the district’s science, technology, engineering and math magnet school–

as one of 27 elementary schools statewide that have improved and promoted excellence in 

student academic achievement. MCAA earned a Gold Award for highest percentage of 

students meeting and exceeding academic standards.   

d. A.L. Burruss and West Side are two of only 26 elementary schools statewide earning 

Platinum level status for greatest gains in academic improvement.  These awards are based 

on the 2006-2007 performance on state curriculum assessments, the Criterion- Referenced 

Competency Tests (CRCT).  

e. Marietta City Schools is one of only four other exemplary school districts statewide chosen 

to work in tandem with the Georgia Department of Education (GADOE) on a multi-year 

Secondary Redesign Project. As part of the redesign project, Marietta High School and 

Marietta Middle School will serve as best practices models. 

 

The crowning achievement of 2006-2007 for Marietta City Schools is the successful attainment of AYP for all 

system schools, an honor shared by only 29% of Georgia school districts. This achievement is made possible 

by the strength of our highly qualified teachers and our low pupil-teacher ratio. Georgia’s 2008 Teacher of the 

Year, Marietta City Schools’ Emily Jennette, is representative of the outstanding teachers we employ. 



Strategic Planning Process and Outcome 

Marietta City Schools engaged Matthews Consulting Group LLC, to manage and facilitate a strategic planning 

initiative which formally began in June 2006 and concluded in December 2006 with board approval. The 

strategic planning initiative included several phases: (1) selection and orientation of a Strategic Planning 

Steering Committee to kick-off the project; (2) execution of a comprehensive situational analysis; (3) strategic 

planning to prioritize goals and begin strategy formulation; (4) development of strategic initiatives and project 

milestones; and (5) ongoing project management. 

 

The Strategic Planning Steering Committee consisting of school board members; district and school based 

administration; teachers; and community and city government representatives gathered together to analyze 

qualitative and quantitative data from internal and external stakeholders. The system’s strategic planning 

process was a disciplined effort to produce fundamental decisions and actions that shape and guide what an 

organization is, what it does, and why it does it, with a focus on the future (Adapted from Bryson's Strategic 

Planning in Public and Nonprofit Organizations). As a result of the process, a new vision, a new mission, and 

new goals/priority areas were developed and adopted.   

 

Vision: The vision of Marietta City Schools is to be the school system of choice for families. 

Mission: The mission of Marietta City Schools is to prepare each of our students through academic 

achievement for life success. 

Four priority areas established the school district’s strategic focus over the next 3 – 5 years: 

1. To provide challenging, relevant, engaging educational experiences to facilitate the greatest 

achievement and development for every student. 

2. To recruit and retain the best and brightest cadre of highly qualified teachers, administrators and staff 

to create a positive, engaging and  consistent learning environment for all students. 

3. To foster a cooperative, safe learning environment. 

4. To effectively and consistently engage stakeholders to raise public awareness about MCS excellence, 

improve community support of public education and enhance parental involvement. 

 

Innovative Delivery Models and Programming: Choice Academies 

In the same spirit of pioneering that began with the founding of the Marietta City Schools system, the 

Superintendent and school board began investigating innovative delivery models and programming that 

would increase the quality of teaching and learning experiences for Marietta students and teachers.   

 

Limited Choice Academies were announced at three elementary schools in 2007-2008, with 100% elementary 

Choice Academy implementation scheduled for fall 2008.   

 



Innovative Delivery Models and Programming: Choice Academies (cont’d) 

The framework of the Georgia Performance Standards elementary curriculum, enhanced by school-selected 

focuses such as Language and Communications; Arts Integration; Science, Technology, Engineering, and 

Math; International Baccalaureate Primary Years; Literacy; Leadership; Community Collaborative; and 

Talented and Gifted Learning are the foundation for our Choice Academies.  

 

This delivery model yields an educational environment that provides parents with choice and the opportunity 

to select the school they feel is best suited to their child’s talents and needs. This innovation clearly supports 

our vision to be “the school system of choice for families.” 

 

Elementary Choice Academies (fully implemented 2008-2009) 

o A.L. Burruss: Language and Communications Academy 

o Dunleith: Literacy Academy 

o Hickory Hills: Arts Academy 

o Lockheed Elementary: Leadership Academy 

o Marietta Center for Advanced Academics: Science, Technology, Engineering and Mathematics 

(STEM) Magnet School (Grades 3 – 5) 

o Park Street: Community Academy  

o Sawyer Road: International Primary Years Academy, Conversion Charter School 

o West Side: Talented and Gifted Learning Academy 

o Marietta Charter School- Start up charter governed by Imagine, Inc. 

 

Choice continues in the middle grades with the option of the Middle Years IB program or the STEM focused 

middle grades program. High school course options provide choice through industry-certified career 

pathways, International Baccalaureate Certificate and Diploma programs, dual enrollment and early college. 

 

Middle Schools 

o Marietta Sixth Grade Academy 

o Marietta Middle School 

 

High School 

o Marietta High School 

 

Alternative Programs 6-12 

o Woods Wilkins Alternative Center, Grades 6-12 

o Performance Learning Center, Grades 9-12 

 

 

 



The Marietta Charter Systems Advantage: Flexibility in Scheduling 

The potential charter funding grants may yield financial benefits once system charter status is achieved. Local 

school advisory councils may receive additional resources to enhance their choice programs.  

 

Flexibility in scheduling is essential to the successful delivery of novel, creative programming. The 

implementation of the International Baccalaureate Middle Years Program (IB MYP), in grades 6 – 10, in 

conjunction with Georgia Performance Standards, provide the increased rigor necessary for closing the 

achievement gap. Explorations of experiential learning, service learning, capstone projects, and early college, 

as well as flexible daily and yearly schedules are uncharted pathways.  

 

The ability to develop programming not restricted by the parameters of state rules and regulations provides 

our schools with the capacity to offer valuable learning experiences beyond the walls of the traditional 

classroom for students across the entire spectrum: gifted students, English language learners, and students 

with special learning needs. 

 

The Marietta Charter Systems Advantage: Increased High School Graduation Rates 

System Charter status will accelerate our forward thinking approach to providing educational services. The 

increased instructional and operational flexibility in such areas as class size, funding, and planning time will 

allow us to pursue innovative ways to effectively serve the educational needs of all Marietta City Schools’ 

students with the ultimate goal of increasing the high school graduation rate. 



Waiver Statement 

Marietta City Schools will utilize the broad flexibility from law, rule, and regulation permitted by O.C.G.A. § 

20-2-2065(a) in order to tailor educational programs to meet the unique needs of the Marietta community; 

however, the district will abide by all of the provisions of the Single Statewide Accountability System, 

provisions related to the health, safety, or welfare of students and staff along with mandated federal policies 

and legislation. This flexibility will be used to continue to implement and sustain innovative delivery models 

and programming that require creative and flexible instructional and operational strategies to meet all 

students’ educational needs.  

 

Indicators of Success 

As a Charter system implementing innovative delivery models and programs to benefit all students, Marietta 

City Schools will experience the following: 

1. Increased gains in student achievement as documented on the district and school level balanced 

scorecards. 

2. Parent satisfaction and involvement as measured by surveys focusing on Choice Academies and 

secondary choice options. 

3. Retention and recruitment of highly qualified teachers and leaders. 

4. Community awareness of safe and cooperative learning environments in our schools. 

5. Improved public perception of the positive impact on student achievement provided by the Charter 

Systems model in Georgia.  

 



 

 

Proposed MCS Charter Systems Timeline 

September 14, 2007 Attend Charter Advisory Committee meeting 

October 5, 2007  Board discussion regarding charter system  

October 9, 2007  Board discussion/approval to develop charter planning grant 

October 16, 2007 Discussion with school and district leadership regarding Charter system opportunity 

Oct. – Dec. 2007 Discussions with faculty and staff at schools 

November 13, 2007 Submission of planning grant for BOE approval 

Nov. – Dec. 2007 Superintendent Outreach Sessions with Families, Community and Business Partners 

Nov. – Dec. 2007 Development of charter petition* 

December 17, 2007 Charter system public hearings 

January 7, 2008  Charter system public hearings 

January 8, 2008  Submission of charter petition for BOE approval 

January 14, 2008  Charter petition submitted to SBOE for approval* 

* Pending BOE approval 

 

Governance: Advisory Councils 

Marietta City Schools shall be subject to the control and management of the Board of Education of the City 

of Marietta (BOE) in a manner consistent with existing charter legislation and the constitution of the state of 

Georgia. The BOE shall retain authority over, including but not limited to, all policies, district fiscal 

management, curriculum, calendar, bell schedules, facilities, matters involving personnel and other operational 

aspects of the school district. Each charter school within the charter system will be subject to the local 

policies and rules promulgated by the Board of Education of the City of Marietta. 

 

The BOE recognizes the value of stakeholder input into the school level decision-making process and the 

benefit of total parent, community, staff, and student involvement in improving the instructional outcomes at 

the school. To facilitate effective school leadership, the principal shall be the leader of each individual school 

within the district and each school will have a school level Advisory Council that will replace the existing 

school council at each school. The Advisory Council membership will potentially be expanded and modified.  

 

The guiding philosophy behind the composition of the school level Advisory Council is to provide an 

effective and efficient means to facilitate communication and collaboration within the school and between the 

school, the superintendent, and the BOE. The Advisory Council will address initiatives related to, but not 

limited to, curriculum and instruction, professional learning, school-wide discipline, attendance policies, 

facility usage, school improvement plans, school level budgets and adoption/acquisition of learning resources 

inclusive of technology. The guiding principles of system charter governance and formal district charter by-

laws will provide the framework for school advisory councils. Training programs will be provided for all 

school advisory council membership on a cyclical basis. 



Leadership and Local Board of Education 

The Center for Digital Education and the National School Boards Association (NSBA) recently announced 

their Top Tech-Savvy School Boards and winners of the 2007 Digital School Boards Survey for small, 

medium and large school districts. Marietta City Schools tied for 6th place (up from 10th place in 2006) in 

districts with 2,501 – 15,000 students. Along with this recognition, the Board of Education of the City of 

Marietta completed the criteria for recognition as a board of distinction by the Georgia School Boards 

Association (GSBA).  

 

MCS board members have significant experience in a vast number of fields: the performing arts, business 

management, consulting/development of commercial real estate, education, strategic and financial planning, 

state policy, legislative process and the field of chiropractic healthcare. 

 

Dr. Emily Lembeck, Superintendent, supported by a team of high performing, highly respected district and 

school based leaders, has the capacity to successfully implement the Charter System concept. The 

superintendent, board, and system leadership have gained significant experience in successfully leading the 

Sawyer Road Elementary School through the conversion charter process. 

 

Strong community support is provided by the Cobb Chamber of Commerce and Marietta City Government. 

Local business partnerships and civic organizations provide human and financial resources for schools in the 

district. Involvement of professors and pre-service teachers from institutions of higher learning are additional 

support systems evident in our schools. The Cobb Educational Consortium, consisting of Chattahoochee 

Tech, Kennesaw State University, North Metro Technical College and Southern Polytechnic State University, 

Cobb County School District and Marietta City Schools provides a training ground in leadership development 

and support for innovations in education.  

 

Strong evidence of community involvement and commitment to school system initiatives that withhold the 

test of time is the Marietta Reads! initiative. Honorary Chairman Senator Isakson helped launch this literacy-

focused initiative in the fall of 2003. The Marietta Reads! program played a significant role in Marietta’s 

selection as an All-American City in 2006, highlighting the synergistic relationship between the school system 

and the city. 

  


